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ANNUAL MEETING

AGENDA

January 22, 2012

8:00 AM - Holy Eucharist
10:00 AM - Holy Eucharist with Sunday School
11:30 AM - Nominating Report, Opening of the Polls
Luncheon
12:00 PM - Opening Prayers and Business Session

t Closing of Polls and Voting
Financial Reports
Other Reports

Old Business

+ =+ =+ -+

New Business

t Vestry Appreciation Awards
Tt Announcements

t Necrology

T Benediction

+ Dismissal



GUIDELINES FOR VOTING AND ELECTIONS

Our Charter provides that the Vestry shall consist of two (2) Wardens and nine (9) Vestrymen.
The Wardens' terms are for two (2) years and the Vestry terms are for three (3) years. The
Wardens and Vestrymen ideally will not succeed themselves and may wait one (1) year before
being eligible to serve again. When a member of the Vestry finds it necessary to retire before
their term expires, that position is filled by the Vestry. The terms of office are staggered so that
each year the Parish is to elect one (1) Warden and three (3) Vestrymen.

THE PRESENT VESTRY

WARDENS
Senior Junior
Pam Maiolo Paul Sinckler
CURRENT VESTRY
Class of 2012 Class of 2013 Class of 2014
Nancy Dunham Alan Benjamin Amy Myzie
Leslie Oliver Mary Pfeiffer Geraldine Peters

Cynthia Pelliccia llia Scriven Edith Phelps

QUALIFICATIONS OF VOTERS ACCORDING TO CANON FORTY-NINE

SECTION 2. The voters shall be baptized, at least sixteen years of age, domiciled in the
Parish or adjacent thereto, of good moral character, adhering to this Church and to no other
religious body, regular attendants at the service of the Church in said Parish, meaning thereby
those who are more frequently present than absent unless for good cause prevented and
regular contributors to the current expense of the Parish for six months next before the said
annual meeting in the manner prescribed by the Vestry of said Parish.

Any voters not baptized or confirmed in the Parish must have been enrolled as members of the
Parish in accordance with the provisions of the Canons, or must be baptized persons who
have been received on their written request to the Rector or to one of the Wardens if there be
no Rector; and said Rector or Wardens shall keep a list of all who have been received as
voters, which list shall be open to inspection by the members of the Parish.

No one shall be permitted to vote or be eligible to hold office in more than one Parish in this
Diocese.



NOMINATIONS FOR PARISH OFFICERS

Names in BOLD are those nominated for election at the 2012 Annual Meeting. Names not in bold are those
continuing in office for terms to which they have been previously elected.

VESTRY
Sr. Warden 1 year term until 2013 Pam Maiolo
Jr. Warden 2 year term until 2014 Paul Sinckler
Vestry 3 year term until 2015 Natalie Edwards
Vestry 3 year term until 2015 Kelsey Pelliccia
Vestry 3 year term until 2015 Lisa Webb
Vestry 2 year term until 2014 Edith Phelps
Vestry 2 year term until 2014 Geraldine Peters
Vestry 2 year term until 2014 Amy Myzie
Vestry 1 year term until 2013 Alan Benjamin
Vestry 1 year term until 2013 Mary Pfeiffer
Vestry 1 year term until 2013 llia Scriven
DIOCESAN CONVENTION:

The 2012 Diocesan Convention will meet March 2"-3" in Cherry Hill, N.J.

Delegates: Alternates:

Leslie Oliver Pam Maiolo

Cynthia Pelliccia Amy Myzie

Pam Warntz Gail Slater

DELEGATES TO THE WATCHUNG CONVOCATION:
Sharon Benjamin Geraldine Peters
Connie O’Grady Norma Tucker

Nancy Dunham
Tito Villa-Chauvin

2013 NOMINATING COMMITTEE

Pam Maiolo, Alan Benjamin, Mary Pfeiffer, llia Scriven

VESTRY MISSION STATEMENT

The Mission of the Vestry is to:

1. Provide a Christian Environment which will promote a Spiritual enrichment with the Parish.

2. Function as a policy decision-making body as representatives of the Parish.

3. Provide an open forum for the exchange of information with the Parish.

4. Recommend the formation of, and provide leadership for, committees that support specific functions and

goals within the Parish.

Vestry Committees: Buildings & Grounds, Finance, Worship, Parish Life, Newcomers, Pastoral Care,
Communication, Christian Formation, Stewardship and Outreach.

Committee Membership: May include anyone from the Parish family. If interested, please contact someone on
the Vestry.




St. Francis Episcopal Church
Annual Meeting Minutes
January 23, 2011

The 2011 Annual Meeting was brought to order with prayer on Sunday, January 23, 2011 at 11:30 AM. The
Nominating Committee Chair — Elaine Patania — presented the nominees for the 2011 Vestry. They are -

Vestry:

Sr. Warden Pam Maiolo 1 year term until 2012
Vestry Edith Phelps 3 year term until 2014
Vestry Geraldine Peters 3 year term until 2014
Vestry Amy Myzie 3 year term until 2014
Vestry Cynthia Pelliccia 1 year term until 2012 (filling Pam Maiolo’s vacancy)
Diocesan Convention:

Delegates: Alternates:

Sharon Benjamin Alan Benjamin

Pam Maiolo Paul Sinckler

Leslie Oliver Carroll Wilson

Watchung Convocation:
Alan Benjamin Nancy Dunham Connie O’Grady
Leslie Oliver Geraldine Peters Norma Tucker

Nominating Committee for 2012:
Nancy Dunham, Pam Maiolo, Leslie Oliver, Cynthia Pelliccia and Paul Sinckler

Fr. Zamboni asked if there were any nominations from the floor for Vestry — none
For Diocesan Convention — none
For Watchung Convocation — none

Fr. Jack asked for that a Unanimous Ballot be presented — so moved, seconded and carried.

Meeting continued after a “pot-luck” lunch.

e Point of personal business — Audrey McConney wished to thank Cathy Hirsch for all her hard work
compiling the Annual Report each year and for other brochures, etc. that she works on every year for us.

e Business:

o Audrey McConney — Finance Committee Chair gave a review of the 2010 budget and presented the
2011 budget.
o After reviewing the 2011 budget she announced that the Vestry had approved it.
e Other reports:
o Fr. Jack asked all to review all the Committee reports in the Annual Meeting Booklet.
o Specifically to look at the goals the Vestry created at their 2010 Retreat.

e Motion made/carried to accept all reports as presented.

e Pam Maiolo presented St. Francis with a plaque that shows us as a newly committed “WELCOMING
CHURCH?” in the Diocese of NJ. Pam gave a brief explanation of this — we are an “Oasis” for all those
who have been discriminated against due to their sexual orientation. There are only a handful of noted
“Welcoming Churches” in this Diocese at the moment.



Old Business: - Nothing

New Business —
X Cathy Hirsch asked for help this year on all that she does to transition her out so that she may move to
Florida within the next year or two.
X Vestry Appreciation Awards: Elaine Patania and Carroll Wilson — two outgoing Vestry members; and
Amy Myzie — outgoing Senior Warden
X Announcements:
o Acolyte Festival — 2/12/11
Little Big Band — 2/13/11
Shrove Tuesday Pancake Dinner — 3/8/11
Ash Wednesday Services — 3/9/11 at 12 noon and 7:30 pm
Lenten Services at Christ United Methodist on Wednesday at noon
o St. Patrick’s Day Dinner — to be announced.
X Necrology — prayer said for Nellie Reid, Joe Sogan and Tom Jackson

0O O O O

Motion made, seconded and carried to adjourn the 2011 Annual Meeting at 1:05PM.

Respectfully Submitted,
Leslie Oliver
Vestry Clerk

ANNUAL
MEETING 11:30
AM TODAY!




VICAR’S REPORT TO THE ANNUAL MEETING, 2012

In my report to last year’'s Annual Meeting | focused on several notable themes of our life and ministry,
rather than rehearse the events of the year. | will do the same this year, with an overarching theme of
growth.

Hospitality: The practice of hospitality within the congregation and the work of COME! under the
leadership of Deacon Marge Forsythe and Edith Phelps has borne fruit this year. New families of
diverse backgrounds have come to St. Francis, found it a community of inclusive welcome and joined in
the worship, fellowship and ministries of the congregation. The growth we’ve seen is reflected in our
parish statistics -- Average Sunday Attendance has increased about 10% from last year. More
importantly, the gifts and energy our new members bring are enriching the life and ministry of the
congregation. As we move into 2012, | hope that we will continue to welcome people seeking God’s
love and that we will become more intentional about inviting them.

Christian Formation: | recently read an email by Rob Voyle, a priest and well-respected church
consultant, who wrote that he believed it is more important for congregations to focus on making
disciples than growing in numbers. His point was that congregations often focus on numerical growth
for reasons of institutional maintenance (more people to do needed work , more money to pay the bills)
— while paying scant attention to the call to discipleship and service that was at the heart of Jesus’
ministry. Congregations, he wrote, should focus their energy on forming their members as Christian
disciples, so that they will be better able to do God’s work in the world.

I’'m pleased to say that Christian Formation has continued to grow at St. Francis in 2011, in a variety of
settings:

e Sunday School. As Barbara Dalto writes in her report, growth in participation and activities, including a
Christmas Pageant, has been the blessed reality for our children this this year.

e Youth Group — Under the leadership of Nancy Dunham and Paul Sinckler, the number of teens
participating in spiritual discussions and fun activities has grown from two to around half a dozen.

e Confirmation — With able assistance from seminarian (now Deacon) Amy Cornell, I've been leading a
class of five older teens (Cecil Baker, Ashley Beam, Alex Meyer, Amanda Telesco and Vito Pelliccia) in
Confirm not Conform (CnC), an engaging and challenging new Confirmation preparation program. In
addition to bi-weekly classes, there has been a Field Trip to Bridgewater United Methodist Church
(where the rest of my family attends) and a two day Retreat at the Convent of St. John the Baptist in
Mendham which Amy Myzie helped lead. Mentors are also supporting the young adults in this spiritual
journey. In 2012, the CnC class will include development of a community service project in line with the
United Nations Millennium Development Goals to be presented to the Vestry. This challenging and
exciting work has been one of the highlights of ministry for me this year.

e Adult Formation — In Lent, about 20 people (about a third of our active adult membership!) participated
in a program exploring their practice of the disciplines of Christian life — worship, daily prayer, and more.
For some, this became the start of ongoing spiritual practice in new ways. In Advent, Deacon Amy led a
group of 8-10 people in viewing and reflecting on the classic movie about the life of St. Francis, brother
Sun, Sister Moon.

Looking forward into 2012, | plan to offer opportunities for weekday worship on major feast days of the
church year. The first of these, a noonday Eucharist for the Feast of Epiphany on January 6, 2012, was
well attended. My hope and prayer is that all of these ways in which we are more deeply formed in our
spiritual lives will help us recognize and join with the work God is doing in the world every day.



Stewardship: One aspect of our formation as Christians is growing in our willingness to use the
resources of time, energy and money that God has placed in our care to do God’s work in the world.

In my time at St. Francis’, I've learned that parishioners regularly offer their energy, hard work,
experience and talents in God’s service in the parish. As the next step in the Mission and Ministry
Goals process the Vestry began 2009, we will soon be doing a Passions, Skills, Experience and
Interest Survey of the congregation. Survey results will help parish leaders to know what ministry
areas parishioners are interested in serving in and what gifts they have to offer. This information will
help us recruit leadership and participation for moving forward in new ministry areas the Vestry has
identified as priorities:

o Community Outreach ministry based at St. Francis,
¢ Intentional Invitation to others to share in the life and ministry of St. Francis.
¢ Gifting: Developing a spirit and practice of generous giving in the congregation.

The last of these goals speaks to financial stewardship, an area where continued growth is needed.
As you will see in the financial section of this booklet, our budget for 2012 anticipates a $5,000 gap
between income and expenses — a deficit we can manage this year because of a similar-sized surplus
in 2011. This expected deficit involves both increased expenses and shortfall in income in several
categories in the budget.

An area of concern is that we have fewer pledges and a lower total pledged than in 2011. Some of that
difference is due to the challenging economy, as well as the loss of parishioners due to moving or
death. Still, | believe that our financial stewardship could be stronger in this year — and will need to be
in years to come. If you have not yet pledged for 2012, | urge you to do so. As always, | encourage you
to give generously, in proportion to your income, whether that be large or small.

| urge this not simply because the ministry of the parish needs greater financial support (though that is
true). More importantly, generous giving to support God’s work in and through the church is an
opportunity for spiritual growth. It is a central (and often challenging) way of putting God first in our
lives — putting our money where our spiritual mouths are, as it were. If we say that God really matters
in our lives, we can show that by how we offer the money God has given us to manage in God’s
service.

One of the many joys of serving as your Vicar are the people with whom | share ministry in this place in
so many ways: the parish staff, wardens and vestry, those who take leadership roles in worship and
Christian formation, participate in outreach ministries, lead in help in the office, care for the buildings,
work on fund-raisers and build our fellowship. | don’t dare try to name everyone, as I’'m sure | would
forget some — but | am grateful to you all. May God continue to guide, bless and challenge us in the
year to come.

Peace,

Joedr-

The Rev. Jack Zamboni, Vicar
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“To everything there is a season...”

2011 has been a time of growth for St. Francis, and the realization
that it is time for me to make changes in my life.

The growth: A s
I have been here 2 years and have seen St. Francis grow —not only -
in numbers, but more importantly, in spirit. God is definitely at work here — and who knows where that
will lead?

New people have arrived — and not only stayed, but quickly gotten involved. The teens have become a
cohesive group. The choir has grown. The acolyte ranks have grown. Attendance has grown (I find
I’'m setting out more wafers for communion!). And most importantly, through all this, the love that you
have always shown each continues to be very evident. No wonder folks stay!

The COME! Committee has been very active — please see Edith Phelps’ report for that, and although
their work is very important, in no way can it replace the sense of God with us that is here and that all
show in welcoming the stranger.

The changes:

I have enjoyed the visits I’ve made to those who are not able to be with us regularly, especially Angela
Chernichowski and Virginia Meeker. I hope that I have been able to bring them some of God’s love and
peace and the knowledge that they are not forgotten by those at St. Francis whom they’ve known so
long.

Much to my chagrin, I’ve been struck with one of God’s many surprises in my life, in that the hospital I
worked at for so many years is closing. Due to financial and family reasons, it means leaving St. Francis
and moving to New Hampshire in 2012. Although that move had always been my plan, I wasn’t
expecting to do that for at least 2 more years. Fr. Jack agreed to lessen my duties at St. Francis —
specifically those with COME! Consequently, Edith Phelps has graciously and ably agreed to take over
the chairmanship of COME! with assistance from Audrey McConney. I’m confident that those on the
committee will continue the dedication to newcomers that they have shown in the past. I will continue
to make pastoral visits and serve on Sundays and special days.

I will miss you all. You have become my NJ ‘family’ in the short time I’ve been here. I will miss the
Sunday services, the celebrations and festivals, working with Fr. Jack, the camaraderie at vestry
meetings, and above all your love for all — at St. Francis and those less fortunate than yourselves. 1

have experienced the open-arms welcome that you give to so many.

May God’s peace and love be with you as you...

Go forth in the name of Christ!

Deacon Marge Forsythe



REPORT OF THE SENIOR WARDEN - 2011

For God alone my soul in silence waits; *truly, my hope is in him.
He alone is my rock and my salvation, *my stronghold, so that I shall not be shaken. ...Psalm 62 6-7

Today, the 3™ Sunday after Epiphany, we gather to recognize & celebrate our life at St. Francis in 2011.
Each individual at this meeting and those unable to attend are important tfo St. Francis Church. Without
you & your participation, our Church would not be what it is today or be able to look toward the future.
Every one of you is vitally important to the ministry of the whole Church.

By my count this is the fourth time that I have served as your Sr. Warden. My first term began in 1990 as
we consecrated our brand new building. Much joy! The second was in the tumultuous transition of 1998.
With God's Help we made it through that difficult time. My third term was in 2004, when for the first time
we were able to pay our entire fair share to the diocese. More joy! And now for the fourth time - a joyous
refrainl!

At our February 2011 vestry meeting, it was refreshing to see new/newer faces around the table. Often
times vestry members are recycled. New members = new ideas. 2012 will continue with that trend as all
three candidates for election today have never served on the St. Francis vestry. And for the first time we
will elect a teenager to our group.

Father Zamboni has told me that we have had an increase in attendance during 2011. T hope that we
continue with that trend in 2012. I attribute some of this increase to the positive influence that he has
had on our congregation since his arrival in the Fall of 2008. He has brought sorely needed stability & hope
to St. Francis. Although he is only part-time (2/3) he is able tend to all of our pastoral needs (with some
assistance from Deacon Marge). He also assists with many of the day-to-day happenings at St. Francis.
Climbing up to the steeple to pinpoint a leak; installing a new modem when the other failed; dealing with fire
alarm issues; meeting inspectors; rearranging furniture for Lent; mopping up flood water in basement; and....
I (we) appreciate all you do for St. Francis.

We will continue to face challenges as we have in the past. But we will continue to meet those challenges as
we have in the past. 2011 brought an increase in pledges. 2012 is showing a decrease. The economy is
beginning to pick up. Perhaps as the year goes on, you might increase your pledge or be able to pledge. In
2011 we had "water, water everywhere”- dripping from a leaking roof & rising up from the ground into the
basement. We have repaired the roof & restored the flooded areas in the basement. In 2012 we will still
have some drainage issues to deal with, but we will take care of it. 2011 started off with continued
delinquency in rent payments from the Vicarage. As the year went on rent was paid on time for 10 months.
This month's rent (1/2012) and the balance of late fees due have started 2012 on a positive note. So let
the good news continue to grow as we at St. Francis continue fo grow in numbers, in hope, in spirit & in
charity to all.

I cannot close this report without mention of the untimely & sudden death of our beloved Barbara O'Neill.
For many of us her death in February 2011 was a very difficult time in our lives and in the life of St.
Francis. Barbara was a vestry member & Altar Guild Directress at the time of her death, but had also been
a member of the choir, ECW, & Pairs & Spares to hame a few. At 88 yrs old & legally blind, she was active in
all areas of her church, her community & her family. Barbara loved life. With donations received in her
memory, we have purchased new altar cushions, refinished our chalice & dedicated the sacristy in her name.
She was an inspiration. We give thanks to God for all her ministries. And know that she is with her Savior,
Jesus Christ.

Faithfully,

Dim Maiole

Sr. Warden



BUILDINGS & GROUNDS REPORT - JR. WARDEN

Time has flown as I have completed my second year as Junior Warden of St. Francis
Church. A variety of small projects, somewhat larger tasks and urgent situations, have
defined this year. Below are highlights of what was accomplished this year on our
building and grounds. I extend many thanks to those on the buildings and grounds
committee, and all who lent a hand over the year.

e Heavy rains and old sump pumps created a water accumulation
in the front basement and the undercroft.

e Three of the four sump pumps were replaced due to age and
malfunction.

e An insurance claim was filed for the water damage to both basement bathrooms.

Ballasts in the florescent lights in the day care and in Milbank

Hall were replaced.

The gutters have been cleaned out multiple times.

More gravel was added to the parking lot.

Multiple gutter downspouts have been repaired.

The leak in the steeple over the altar was finally appropriately

diagnosed and repaired

e New signs were obtained to replace those fading in front of the

Saint Franci

church. aé;w c:;;w[w
Church

Clean-up day Saturday, April 4, 2009:

e Dead trees were downed and a large amount of brush discarded.
Major projects looking forward to 2012:
e Replacement of the roof over the daycare center.

e Improved sewage disposal and sump pump operation in the
undercroft.

God Bless,

Paul Sinckler
Jr.Warden

-10-



PARISH STATISTICS

SERVICES
Holy Eucharist
2009 2010 2011
Sunday Eucharist 96 92 90
Sunday Eucharist with Holy Baptism 1 2 4
Weekday Eucharist 7 8 7
Private (Home/Hospital) Communions 54 61 24
Total Communion Services 165 163 132
* Number of people baptized 0 3 6
Other Services
Morning Prayer 0 1 0
Evening Prayer 1 1 1
Compline 5 5 5
Stations of the Cross 1 1 1
Liturgy of the Word for Holy Saturday 1 1 1
Blessing of the Animals 1 1 1
Marriage 1 1 1
Burial Office 4 1 1
Burial Vigil 0 1 0
Total Other Services 15 13 1
Total All Services 143
ATTENDANCE
Total Sunday Attendance 3,539 3,621 3,962
Average Sunday Attendance
(includes Saturday night services) 68 70 78
Total Weekday Attendance 627 646 692

** Sunday, Aug. 28, is not included: there were no services due to Tropical Storm Irene.

Christmas fell on a Sunday, increasing Saturday/Sunday attendance above normal levels. Average Sunday
Attendance without Christmas Eve/Day Services is 76.

-11-



FINANCIAL SUMMARY

YOUR MONEY AT WORK
FISCAL YEAR 2011

Year End Summary

For the fiscal year ended December 31, 2011 income totaled $157,150.75 which was $6,655.75, or
approximately 4.23%, higher than the total projected/budgeted amount of $150,495.00. The increase in
income was due mainly to increased donations for the use of our facilities, outstanding participation in
our fundraisers, and the receipt of an insurance payment to repair storm related damage to our building.
Such increases were sufficient to minimize the overall impact of a decrease of almost $6,000.00 in
pledged income.

Actual expenses also exceeded the amount budgeted for 2011. Spending totaled $152,642.06, exceeding
the budgeted amount by $2,147.06, or approximately 1.33%. The increase was mainly due to higher than
expected church repairs and ground/lawn care, some of which was offset by the insurance payment.
There was also an increase in the cost of mass supplies which was only partially offset (approximately
50%) by contributions.

Income vs. Expenses

Total Income for 2011 $157,150.75
Total Expenses for 2011 $152,642.06
Net Income $ 4,508.69

Overall, I think St. Francis had a fairly good financial year. Our net income of $4,508.69 was modest,
however, we managed our expenses reasonably well and were “close to budget”. We also accomplished
many of our goals, especially in the areas of outreach, parish support, adult education, and involving our
youth in the activities of the church.

Let’s look forward to a happy and blessed 2012 as we continue to do God’s work!

Prepared by Audrey McConney
January 16, 2012

-12-



St. Francis’ Episcopal Church
400 New Market Road
Dunellen, NJ 08812

Investment and Bank Accounts Balances
for the Year Ended December 31, 2011
Investment Type Balances

e Diocesan Investment Trust (DIT) $ 168,326.85
as of December 31, 2011

e  Provident Bank — Savings Account $ 20,049.46
as of December 31, 2011

e  Provident Bank — Checking Account $ 11,635.98
as of December 31, 2011

e  Provident Bank — Savings Account $ 5,002.31
Restoration Fund - as of December 31, 2011

e PNC Bank — Savings Account: Escrow $  2,819.02
as of December 31, 2011

e Provident Bank — Savings Account: Escrow $ 875.90
as of December 31, 2011

e  Provident Bank — Vicar’s Discretionary Fund $ 73.39
as of December 31, 2011

TOTAL INVESTMENT AND BANK ACCOUNTS BALANCES $ 208.782.91

Prepared by Audrey McConney
January 16, 2012

-13-
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ACOLYTE REPORT

At our annual Acolyte Appreciation Sunday in February, each acolyte received a cross
with a colored ribbon signifying how many years of experience they have had. It is
always a very impressive site to see the whole guild vested together for this special
occasion.

Those who served as acolytes in 2011 were:

Kelsey Pelliccia
Cecil Baker Vito Pelliccia
Ashley Beam Everette Pfeiffer
Nancy Crowther Amanda Telesco
Julien Greene Scott Torzewski
Evelyn McNelis Branden Villa-Chauvin

Jonathan Parmelee

We had 4 new acolytes start this year — Julien Greene, Everette Pfeiffer, Scott Torzewski
and Branden Villa-Chauvin. They have done a great job serving at the altar.

Unfortunately, Evelyn McNelis has had to step down as an acolyte but will hopefully
return to acolyte in the future.

We currently have eleven active young people serving as acolytes; if you have a child
eight years old or more who has expressed an interest in becoming an acolyte, please see
me or Father Zamboni. More acolytes mean less Sundays to serve!

I would like to thank all the parents who support their child’s ministry as an acolyte. I am
grateful to these young people for their dedicated service.

Respectfully submitted,
Tiffany O’Sullivan
Acolyte Master




ST. FRANCIS ALTAR GUILD REPORT - 2011

2011 was a very difficult year. Our beloved Directress of many years passed away and | was
to step into her shoes. This was not an easy task and one | could never achieve, no matter
how hard | tried. Thank God the Altar Guild had 13 very dedicated women who made this job
SO much easier.

After a difficult beginning to the new year, we not only had some training sessions and
meetings, but we also acquired two new members. These women are grouped into teams of 3
to 5 who, once a month meet to set the altar up for that weekend’s services and any other
service that might be offered during their “week” of duty. We also meet as a group to clean the
altar, and associated items, three times a year — before Easter, at the end of summer and
before Christmas. Once our two new members are trained, these “teams” will be rearranged
and will be serving once every 5 weeks instead of once every 4 weeks.

Listed below are the current, active members, many of whom have served for several
decades:

Sharon Benjamin Mary Pfeiffer
Barbara Dalto Gail Slater
Nathalie Edwards Norma Trimmer
Audrey Johansen Cordell Trotman
Pam Maiolo Pam Warntz
Leslie Oliver Karen Williams
Norma O’Sullivan Muriel Wilson
Geri Peters Doris McElvery**
**Emeritus

| want to personally and sincerely thank all the members for their faithful service. If anyone is
interested in becoming a member of this dedicated group, please let me or Father Zamboni
know. We are also looking for any men who might want to serve St. Francis in this capacity.

And remember,
This Guild is NQT FOR WOMEN ONLY!

Respectfully submitted,

Leslie Oliver
Altar Guild Directress
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CHOIR/MUSIC

A New Year is Here!

St. Francis’ Choir is getting bigger and better! Our hard-working regular members are:

David Dunham — Tenor Edith Phelps — Soprano
Rillette Hammond — Alto Gail Slater — Soprano/Alto
Cathy Hirsch — Alto Princess Thomas — Soprano
Errol Maye — Tenor Pam Warnz — Soprano
Audrey McConney — Soprano Lisa Webb — Alto

Doug Meyer — Bass & guitar
We also have enjoyed the services of these wonderful musicians on special occasions:

Dcn. Amy Cornell — Alto Leslie Oliver — Soprano
Norma Tucker — Alto Fr. Jack Zamboni — Tenor

Our members are good sight readers, friendly, and sing beautifully every Sunday throughout
the year, except during the summer. Please join us on Wednesdays at 7:30 PM. We’re fun to
sing with!

Elma Adams
Musical Director/Organist
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LECTORS & CHALICE BEARERS

Our Lectors and Chalicers were very faithful and committed fo serving St. Francis in 2011, as
always. We had 12 dedicated lectors and six Chalicers in 2011; however, we had a three new
people ask to become Lectors, for which we are very grateful. We also had a training session in
the fall which was very helpful to both the long time Lectors and the new ones. We are always
looking for new voices to read the lessons, and also we are in real need for new Chalicers. If you
are interested please speak to either Leslie Oliver or Father Zamboni.

One lector is assigned to read the lessons at the 8 AM service, and two (2) read at the 10 AM
service. There are also two Chalice Bearers assigned for the 10 AM service.

Those who served in 2011 were as follows:

Lectors Chalicers
Sharon & Alan Benjamin  Ilia Scriven Tiffany O'Sullivan
Nancy Dunham Paul Sinckler Elaine Patania
Rillette Hammond Princess Thomas Paul Sinckler
Pam Maiolo Norma Tucker Princess Thomas
Amy Myzie Lisa Webb Norma Tucker
Leslie Oliver Carroll Wilson Lisa Webb

Elaine Patania

We have a talented group and I would like to thank all of the above for their continued faithful
support and commitment to this service. I would also like to thank those who, although not a
“regular” lector, have stepped up to read when needed and asked to help.

Leslie Oliver
Lector/Chalice Bearer Coordinator

USHERS - 2011

Our Usher Ministry has remained faithful, dedicated volunteers who work each Sunday to assure each member,
new or old, is greeted warmly. These “ministers” offer their time each Sunday, often filling in when another could
not make the service. Fr. Zamboni introduced some new ideas into the ushers’ routine in 2011 during our fall
training session, which has made for a much smoother process. If you are interested in this ministry, please
speak to an usher, Leslie Oliver or Father Zamboni. Please consider becoming a part of this rewarding ministry.

The following parishioners volunteered to serve during calendar year 2011:

Pam Maiolo Geri Peters Leslie Oliver Norma Tucker
Arthur McConney llia Scriven Elaine Patania Karen Williams
Edward Myzie Cordell Trotman Tom Patania Carroll Wilson

We would be remiss if we did not acknowledge that other parishioners have, from time to time, volunteered to fill
in on an "ad hoc" basis. We wish to thank them for their willingness to care enough to make a difference.

Leslie Oliver
Usher Ministry Coordinator
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ST. FRANCIS MEMORIAL GARDEN

The Memorial Garden is located on the south side of the Church building. The entrance is the double glass doors that are
located on the ground level as you enter Milbank Hall. The memorial plaque is above the baptismal font, between the stained
glass windows that are located in this foyer entrance. The Memorial Garden is a place where human ashes may be interred.
Although there will be no individual markers, records are kept of each interment location. An aesthetic asset to our Church
grounds, the Memorial Garden is a serene place to sit, pray, mediate and remember a loved one.

The Memorial Garden is not a project, which will end at a given time or date, with the
last shrub or flower set in place. In fact, as our garden greenery grows older, much
trimming and replanting will take place. Amy, Pam and Vin with the help of a
professional landscaper, have been cutting back and cleaning up the garden. In the
spring mulch will be brought in. The garden will incur ongoing expenses, and we ask
donations to help defray these expenses. Persons may contribute donations to express
their support. To make a donation, one can use the regular offering envelope by noting
the donation on the “other” space, or by writing a check to the St. Francis Memorial
Garden. Fresh flowers, wreaths, sprays and plants may be put in the garden for
remembrance of loved ones. There should be no statues or plaques placed in the garden. In the spring and summer the
garden will be adorned with our new St. Francis statue that rests in the hallway by the memorial plaque for the winter.

All “green thumbed garden angels” are welcome to help with this project in the spring and summer when the plants need to
be watered and the fast growing weeds needs to be pulled.

COME! (A.K.A. the Committee on Member Evangelism)

COME! has had an exciting year; we have lost some members and gained some members. Our current members are:

Elma Adams, Nancy Dunham, Errol Maye, Heather Nunes, Norma O’Sullivan, Leslie Oliver, Edith Phelps, Princess Thomas,
Norma Tucker, Deacon Marge Forsythe, and Lisa Webb. We have also had several "visitors", including Rillette Hammond,
Audrey McConney, Tiffany O'Sullivan and Debbie Santucci. Everyone is welcome to visit or, better yet, join the group! |
would like to thank all those, past and present who have served on this committee; your hard work is paying off by bringing
new members to St. Francis.

Due to personal reasons, Deacon Marge has given up the chair and | agreed to take her place; fortunately, she is still a
member and will continue to lend her experience and expertise to us. Lisa Webb will be Vice-Chair.

COME! continued to develop tools to help spread the word about St. Francis; we created an informative full color brochure
to distribute within the community. We are very proud of this and the other literature created earlier.

COME! joined forces with the Craft Group at the Dunellen Street Fair where we sold the Gospel Bead Bracelets, distributed
literature, and talked to passersby about our church; it was a fun and profitable day. And we made $220.00 in the process!

COME! has taken on the responsibility for the tracts, (the small informative brochures on the table at the top of the
stairs); we ordered those we feel best suit our needs. Thanks to Princess Thomas who has agreed to keep them
stocked and current.

When we returned to our regular schedule, COME! launched our new Welcome Kits and an ongoing procedure for
welcoming visitors in conjunction with the Greeters and Ushers. Many thanks to Leslie Oliver for coordinating this
important ministry.

In October, COME! hosted our annual Welcome Back Dinner. An enjoyable time was had by all. This year’s theme was
“Baby, Look at Us Now! A Journey Through Time”. We played a challenging game that required us to guess who’s who from

baby pictures. A huge thank you to Nancy Dunham, Lisa Webb and everyone who assisted with the planning and organizing,
and for attending this fun event.

Many new people are entering our doors, and more importantly, staying. That is due to the welcoming nature of all those
at St. Francis, not just those who are officially part of COME! In doing so, we show our love for each other as we reach out
to the newcomers in our midst in Christ’s name.

In Peace —

Edith Phelps
-27-



OUTREACH

Do justice, love kindness, and walk humbly with your God...
...Micah 6:8

Many years ago when budget preparation took place at St. Francis, Outreach was the last item to
be considered. Whatever funds were left over (and there were times when there were none) were
used for Outreach. Usually the dollars were not allocated until the end of the year came around &
the vestry was absolutely certain that all the “bills” were paid. Fast forward to 2002. For the first
time the vestry approved a line item for Outreach. It was only $250 but it was a start. And since
then our commitment to Outreach at St. Francis has grown proportionate to our income. We now
dedicate .7% of all income to Outreach when we prepare our budget for the year. The 2011 alloca-
tion was approximately $1083.

When donation requests come in from organizations or when we know of a need, the funding is
taken from the Outreach budget line. In 2011, we were able to make donations to FISH Hospi-
tality, Trinity Cathedral, Feinstein Food Bank Challenge, St. John the Baptist Episcopal Convent in
Mendham, Diocesan Widows, Orphans & Clergy Fund, St. Peter’s, Spotswood (flood relief),
Dunellen Rescue Squad, Christmas Adopt-A-Family and Episcopal Relief & Development (ERD). All
of these donations were possible because of your giving & commitment to your church.

Twice this year, we also have asked you to give from your heart & wallet to ERD. During Lent you
generously helped rebuild Haiti. A check was sent for $1000. And then during Advent you once
again showed how much you care for not only our local needs but for our global needs by giving
$700 to purchase Community Gardens & tools through ERD in places in need around the world.

But giving money is not the only thing we do at St. Francis to show how important it is to recognize
the needs of others.

e The FISH food room & clothing center are the recipients of our monthly outreach.

e Our faithful group of volunteers prepares and serves lunch once a month at Grace’s Kitchen
in Plainfield. This local soup kitchen serves more than 100 men & women on each of the last
5 days of the month.

e In service to our community, we participated in the Lenten program at Christ Methodist
Church, Piscataway by preparing & serving soup & sandwiches following the weekly worship
service. Fr. Zamboni also preached & Edith Phelps was a featured soloist.

e For the first time in many years, we once again participated in the Crop Walk. Thanks to
Deacon Amy for coordinating.

e Community involvement was also evident in our participation at the Dunellen Street Fair.
Thanks to Edith Phelps for coordinating.

¢ Remembering those who have special needs or are homebound during the year is an im-
portant part of our Outreach program. Marlene Placzek graciously continues our greeting
card ministry.

e Our Christmas time Adopt-a-Family project showed our outpouring of love & care for a
member of our local community. Once again Elaine Patania made a connection through the
Piscataway school district. This year’s family was a single Mom & her five children ages 8-
15. Thanks to all either gave a gift or gift card.

e And we sent Christmas cards & a picture of our 2011 Women’s Club Christmas Party to
three of our shut-ins — Melinda, Angela & Virginia.

e Our Sunday School also has gotten the “outreach bug” & gave this year to the Smile Train,
Red Cross for Tsunami Relief in Japan & made Eater & Christmas cards for Seamen’s Insti-
tute & Christmas cards for children in our companion diocese of Ecuador.

Quite an outpouring of love & care by all of you. Thank You.

Blessings to all in 2012,
Pam Maiolo, Outreach Coordinator
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COUNTERS

The counters of St. Francis’ Church are a faithful group of current and former vestry members and
volunteers. Two people serve each Sunday, with the task of counting and depositing all money
received during the week. They complete a pre-printed counter sheet which lists the names and
envelope numbers of each parish family, and fill in details of each parishioner’s contribution for
the week. Each individual counter serves as a check of the other to ensure mistakes are
minimized.

§0

Everyone serves about twice per quarter, with the schedule adjusted for vacations. As with all
service guilds, every person serving as a counter is requested to arrange for coverage with another counter should
they be unable to participate on their assigned Sunday, thus insuring that there are always two available people to
count.

If you think you would like to participate in this vitally important ministry, please contact any vestry member or
warden.

Leslie Oliver
Counter Scheduler

GREETERS

For most of 2011, we had 4 Greeters who faithfully greeted all; however, at our fall training session
three (3) new people volunteered to help with this very necessary ministry of St. Francis. We are
always searching for more. Our 2011 greeters were:

Audrey Johansen Norma Trimmer
Leslie Oliver Norma Tucker

And the three (3) new volunteers are: Pam Warntz, Gail Slater, and Ava Parmelee.

In 2011 St. Francis initiated the COME Committee which will be working with the Greeters to have
them effectively serve the church in welcoming all people to the Church. One of our primary goals is to
see that any “Newcomer” who enters our doors, comes back and stays. There are so many areas that
we need to expand on and we need your help. Please contact Fr. Jack or myself if you feel this is
something that you can do for St. Francis Parish. Don’t feel that because you may not know everyone
that you couldn’t help; there are many areas in which we could use your assistance.

Thanks to all who have acted as greeters and to the entire Parish Family for being a very Welcoming
Church.

Leslie Oliver
Greeter Coordinator
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STEWARDSHIP

Believe In Tomorrow

PLEDGE TRENDS

Year 2007 2008 2009 2010 2011
Pledges 54 58 50 52 54
Amount $62,825 $71,365 $ 68,585.60 | $69,746.00 | $75,700.00

* Please note that these trends and totals are posted before the Annual Meeting to meet the deadline for

the printing of the Annual Meeting Booklet. They can and do change throughout the year.

2012

As of this date we have 49 pledges. The pledge total is $ 73.226.00

15 - increased their pledge
3 - decreased their pledge
27 - remained the same
4 - new pledges

Remember you may pledge or change your pledge at any time. If you would like offering

envelopes please see Father Zamboni, Elaine Patania or Amy Myzie.

2012 Yearly Giving Trends

$50-300 | $301-600 | $601- $1,001- [$2,001- [$3,00- |S$4,001-
$ 1,000 $ 2,000 $ 3,000 $ 4,000 $ 8,000
11 10 4 10 6 6 2
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BOOK GROUP

Twelve of us, including one most welcome gentleman, attend discussions of our
readings each Wednesday at noon in Milbank Hall. Some bring bag lunches. During
Lent we meet at 1 PM. While the books are important, our fellowship is equally if not
more important. Completion of a book is often celebrated with lunch out.

Our readings so far this year have included "Prayers for Sale"
by Sandra Dallas, "The Last Song" by Nicholas Sparks, and 3
short stories by O’Henry.

We are presently reading "Major Pettigrew's Last Stand" by
Helen Simonson.

We always welcome any interested in giving us a try, and we are always in need of
suggested readings. For information call Barbara Dalto at (732)563-2243.

Barbara Dalto

YOUTH GROUP

St. Francis' Youth Group is for teens in grades
7-12. Its co-leaders are Nancy Dunham & Paul
Sinckler with assistance from Tiffany O'Sull-
ivan and others. The group meets on the 1°" &
3" Sunday of each month from 12-1:30. We
usually have a discussion, Bible Study, and play
a few games. In 2011 the group assisted with
the Stewardship breakfast and the Christmas
pageant. We grew in numbers and are excited
about new activities for 2012 including a
bowling tfrip and fellowship with other
churches.

OVEREATERS ANONYMOUS

Overeaters Anonymous is a fellowship of individuals, who -- through shared experience, strength, and
hope -- are recovering from the disease of compulsive overeating. OA is not just about weight loss, gain
or maintenance; or obesity or diets. It addresses physical, emotional and spiritual well-being.

If you want to stop your compulsive eating, welcome to Overeaters Anonymous. OA meets at St.
Francis on Mondays from 7-8pm.
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COUNTRY LINE DANCING

The Country Line Dancing returned to St. Francis in late September beginning its
16" season at the church.

The line dancing was started here by Jim & Wanda York. Unfortunately [for us,
but fortunately for them!], Jim and Wanda retired from their real daytime jobs and
moved to North Carolina on November 1%, nearer their children. The line dancing
was taken over by Jim & Wanda’s close and dear friends Marc & Kathy Abramson
of Keepin’ It Country with Marc & Kathy in mid-October.

Marc & Kathy were weekly regulars on Friday nights with Jim & Wanda anyway;
Marc was Jim’s back-up D] on those occasions that he could not be there, and also
conducted dance lessons for Jim & Wanda on a regular basis. Marc & Kathy have
been Country Music DJs and line dance instructors for many years, have a very
large following of their own and run several other Line Dance venues during the
week. Many of Marc & Kathy’s dancers from their other nights also now come to
St. Francis.

The line dancers held their annual Christmas Party at the church on December 16"
before taking a two-week break for the Christmas and New Year holidays, and
have returned to the regular weekly schedule on Friday January 6. The Country
Line Dancing is on Friday nights from 7 - 10:30 pm and is open to those of all
ages and for all levels of dancers from beginners to advanced. Free snacks and
soft drinks are also served at the dances.

Submitted by
Marc Abramson
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FUNDRAISING

Fundraising for 2011 was quite successful, with the Gospel Bracelets sales taking a close
second to the Fall Dinner for the high mark. We sold candles and chocolate, poinsettias
and popcorn, ate dinner twice, listened to some great jazz and traded in our old jewelry —
all in all a most successful year! Our thanks go out to the following individuals for their
efforts:

EVENT COORDINATOR FINAL TOTAL

Fall Dinner Audrey McConney $ 3,696.00
Gospel Bracelets Barbara Dalto & Edith Phelps $ 3,151.26
Jazz Concert Pam & Vin Maiolo $ 510.00
St. Patrick's Dinner Paul & Carlene Sinckler $ 430.93
Yankee Candles Geri Peters $ 416.85
Cash for Gold Mary Pfeiffer $ 286.00
Chocolate Clusters Barbara Dalto $ 153.50
Popcorn Geri Peters $ 132.90
Poinsettias Geri Peters $ 74.00

TOTAL FUNDRAISING FOR 2011 $ 8,851.44

CRAFT GROUP

Our chocolate clusters, now eagerly anticipated at Christmas time, brought us $153.50 for the
church.

Our pretty and meaningful Gospel Bracelets have provided at least ten of us, ’ 4
and often more, with an opportunity to come together on some Saturday .
afternoons in workshops to enjoy music, refreshments, and fellowship. 3 :%
Sales have brought in well over $3000.00 for the church. With a boost e ®
given us on the Geranium Farm Website, we received incentive and some @ e
mail orders. We have offered our wares to the congregation each Sunday ®~

and have participated in sales at Our Lady of Fatima RC Church, Piscataway; :,,

St. John the Evangelist RC Church, Dunellen; St Luke's Episcopal Church, Metuchen; T

and The Arista Care Facility for Rehab and Elder Care in North Plainfield. Some of our #*
members carry bracelets with them and sell to family, friends, and new acquaintances.

In preparation for vending at the diocesan convention the first week-end in March, we have
held workshops on Saturdays, January 7, January 21, and will hold two more on February 4
and 18 at 1 PM in Milbank Hall. All are welcome, with or without experience. For information
contact Edith Phelps or Barbara Dalto.

Edith Phelps and Barbara Dalto
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SUNDAY SCHOOL

Growth, a welcome blessing, is the big news in our Sunday School. We have about 30 young
people from 17 families attending. Our average attendance for the 14 Sundays between Sep-
tember, 2011 and the end of December, 2011 was 16 boys and girls ages three through teens.

Many of our five year olds turned six over the summer break, requiring a reconfiguring of The
Nellie Reid Room (thanks, Maiolos!) to accommodate those six and up. Many thanks to Edith
Peters, Rachel Nusser, and several adults and teens who have pitched in to assist or cover for
Waring Webb and myself as needed. We will continue to reach out to any so inclined. It helps
that our young people are generally well behaved and cooperative.

We have been able to include all youngsters from three up in several activities, making
goodies in the kitchen, painting the Christmas mural, voting on recipients of donations, etc.

Waring and | continue to use the lectionary-based "Living The Good News" curriculum from
Morehouse Publications, and The Sunday Paper, as well as providing craft activities, play time
for the 3 - 5 group, and coloring and drawing materials for use in church. We encourage our
children to participate in the life of this congregation so welcoming of them.

Our outreach this year has included donations to Smile Train, earthquake and tsunami victims
in Japan, and the ERD Community Garden hope chests in December, and we have made
greeting cards for the Seamen's Church Institute and for children of our companion diocese in
Ecuador.

Our youth group for teens has been active and created wonderful projects in retreat which they
shared with us in the Narthex.

Last but not least, for the first time in many years, we enjoyed the telling of the Christmas story
in a children's Christmas pageant, masterfully directed by Mary Pfeiffer. We were pleased with
the attendance for the pageant and hope for more in the future.

As always, we welcome visitors and any interest in our Sunday School, and are always in need
of names of those on whom we can call for assistance. To help or for information contact
Waring Webb or Barbara Dalto.

Respectfully submitted,
Barbara Dalto
Sunday School Superintendent



Our Dearly Departed

We prayerfully remember those of our parish who entered
Eternal Life
in the Year of Our Lord 2011:

Barbara O’Neill

Almighty God, we remember this day before You this servant, and we pray
that, having opened to her the gates of larger life, You will receive her
more and more into Your joyful service, that she may win, with You and
all Your servants everywhere, the eternal victory, and let light perpetual
shine upon her, through Jesus Christ our Lord. Amen.
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